City of White House
Parks, Recreation & Cultural Arts Department
Leisure Services Study Session
February 20, 2024

1.	The meeting was called to order at 6:00pm by Chairman Jim Varellie.
2.	Present were  Maureen Boling, Jim Varellie, Morgan Holloway, Jana Spicer, Jerry Herman, Kevin Whittaker, Selena Clouse, Steven Russell and Linda Brooks. Absent Mark Smith and Carlos Payne
3.	A motion was made by Morgan and seconded by Jana to adopt the agenda. Vote: all in favor / none opposed.
4.	New Business
A. S.W.O.T. Analysis Workshop – Kevin introduced Ashley Akers. She presented the community engagement and public survey results and reviewed benchmark analysis and facility inventory analysis. She then conducted the S.W.O.T. analysis workshop where she asked the Leisure Service Board members for the  Parks & Recreation Dept. strengths, weaknesses, opportunities and threats. This full listing will be available at a later date.
We discussed what the next meeting would look like. The Board preferred that Kimley Horn give a high level review of the rough draft of the full master plan with an open house style meeting so the citizens can see our future projects.
5.	Adjournment – Morgan made a motion to adjourn the meeting and Jana seconded the motion. Vote: All in favor / none opposed.
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