City of White House
Parks, Recreation & Cultural Arts
Leisure Services Board Meeting
May 2nd, 2019

1. The meeting was called to order at 7:00pm by Chairman Fran Hutson. . Present were Maureen Boling, Fran Hutson, Denis Godek, Farris Bibb, Jerry Herman, Kevin Whittaker, Josh Atkins, Dustin Beck and Linda Brooks.

2. A motion was made by Denis and seconded by Farris to adopt the agenda. Vote all in favor/ none opposed.

3. Denis made a motion to approve the March 28, 2019 minutes and Maureen seconded the motion. Vote: all in favor / none opposed.  

4. The Director’s Report was given by Kevin. He reported that the Splash Pad will open up this weekend. It will be open on weekends in May and then open 7 days a weeks starting Memorial Day. The concrete restoration project we are doing on the pad is to start the second week in May and the surfacing guy said it should take about 4 days to complete.

The Rovers Ridge Dog Park one year anniversary celebration is Saturday, May 4th at 10am. Everyone is welcome to come out and participate.

There is still no update on the paving projects. It should be starting very soon and  be completed by the end of the budget year at the very least.

The Northwoods Pavilion has been constructed. All that is left is for the concrete to be poured on the pad and sidewalk and it will be complete.  Hopefully within the next month that will be fully complete.

The bench at the Columbarium is being installed now. That area of the cemetery is looking a lot better, so maybe it will become a more attractive option for people to look into when looking for prospective burial plots.

We finally received our second reimbursement, which is the largest one we will receive at approximately $270,000. We just have one more to turn in now, which I am currently working on. Our reimbursement should be a little over $400,000 once all is said and done.

Kevin reported the Museum/Visitor Center attendance report for March and April.

Denis asked if the new pavilion at Northwoods would have to be rented to be used. It was decided to charge $5 per hour and put a sign on it saying for rental purposes call the office number.

Fran suggested that maybe we  schedule one of our Leisure Services Board  meetings at the Museum.

Denis made a motion to approve this report and Farris seconded the motion. Vote: all in favor / none opposed.

The Recreation Superintendent report was given by Josh. He reported that the Spring Girl’s Volleyball kicked off on April 6th. Tournament games are scheduled to begin May 20th.

Our Little League Challenger Baseball season has also kicked off. We have 6 players registered for the season. It is scheduled to wrap up on May 25th weather permitting. We are looking into doing something a little different for our end of year party. The players have expressed interest in going to a Sounds game and I am in contact with the Sounds to try and make it happen. The Sounds offer a “Field of Dreams” opportunity that would allow the players to get out on the field before the game and receive a couple of commemorative items. They are currently booked up during the prime times, so we are looking into other times. Our growing sponsorship support for this season will allow for this to happen.

Our Men’s Open League Spring Softball season began on April 16th. We have a total of 5 teams and games are held on Field 6 on Tuesday and some Thursdays.

This summer we will be offering the Tapilali Cooks Summer Youth Cooking Camp again.  This is a beginners cooking camp for youth ages 8-14. The camp will take place June 3rd-6th & 17-20th. Lynn Thomas will be our instructor, once again. Camp cost is $200/per child per week..

We will also be hosting a summer youth basketball camp. We are looking at hosting this camp June 17th-20th. Our camp is for boys and girls grades 2nd-6th. It will be held at the Civic Center gymnasium from 9am-12pm.

The 19th Annual Independence 5K will be held Saturday June 29th. We are currently accepting sponsorships for this event through May 20th.

Farris made a motion to approve this report and Denis seconded the motion. Vote: all in favor / none opposed.

The Maintenance Supervisor Report was given by Dustin. He reported that the department has been very busy over the last month with spring coming into full affect. The work load has picked up considerably,

The biggest project that was undertaken since March was the erection of a pavilion at the Northwoods Park. The dirt work to ready the site for the construction as well as the pouring of the concrete slab and erecting the entire pavilion was all done by the maintenance guys. 

The Splash Pad has been prepared to open.  It has been cleaned and any repairs that were needed have been completed. The entire site was pressure washed and cleaned and is ready to go. 

In the last month all of the athletic fields have been sprayed twice. This has taken care of weeds and killing out any rye grass that was used to over-seed prior to winter. 

We have been made busied with the daily and weekly tasks that come with this time of the year. The baseball fields are raked daily and we monitor the field conditions and make any repairs to the playing surface as needed.

We are getting good reports from presidents and coaches of the leagues 
on how well the fields are maintained.

We have a strict mowing schedule that has been setup. Three days is a good goal for mowing everything that we have weather permitting. This leaves the other days for projects and field maintenance.

We completed approximately eight head and foot stone foundations and mended numerous grave sites at the cemetery.

All is going well and I am very pleased with how things are going in the Parks Maintenance Department. The guys are performing at a high level and the feedback  from them is great. 

Farris made a motion to approve this report.  Denis seconded the motion. Vote: All in favor / none opposed.

5. Action Item- 
A. Review Monthly Report Numbers – Kevin went over the numbers on the Monthly Performance Report for April.

6. Old Business
A. Code Change Approval/Vote to adopt- Kevin distributed copies of the changes recommended from previous meetings to be made. After these changes were discussed, Denis made a motion to approve the changes as described. Maureen seconded the motion. Vote: all in favor / none opposed.

B. Optimizing Leisure Service Board –Kevin suggested that our department have a different monthly report made out (which we are currently working on) and the Leisure Service Board  have a more broad report. He handed out some paperwork on different ways to measure items in our parks system and has submitted our department numbers to NRPA to get a custom dashboard sent to us .We can go over these at a future meeting to help us come up with something .He asked what the board would want to see reported  and what goals would we want to reach? Fran and Kevin will meet and discuss these items within the next few weeks.

7. New Business – 
A. Next Meeting Date – Since our next meeting will fall on a holiday (July 4th), it was decided to change the next meeting date to Tuesday July 2, 2019.

Jerry stated that he was going to start the process to purchase new parkland. He would like to have two members from this board to be on the committee. He asked Fran to appoint those members and let him know who they are in the next couple weeks.

8. Adjournment – Denis made a motion to adjourn the meeting and Farris seconded the motion. Vote: all in favor / none opposed.



______________________________________
Chairman 








