
City of White House

Parks, Recreation & Cultural Arts Department

Leisure Services Board Meeting

 March 2, 2023
1. The meeting was called to order at 7:00pm by Chairman Jim Varellie. Present were Jim Varellie, Maureen Boling, Jerry Herman, Mark Smith, Carlos Payne, Kevin Whittaker, Selena McCall, Steven Russell and Linda Brooks. 
2. A motion was made by Carlos and seconded by Mark to adopt the agenda. Vote: all in favor / none opposed.

3. Approval of Minutes from the January 5, 2023 Meeting – Mark made a motion to approve the January 5, 2023 minutes and Maureen seconded the motion. Vote: all in favor / none opposed.
4. The Director’s Report was given by Kevin. 
 Update on ongoing projects:

 
 Soccer Complex Renovation Phase II

· Continue to work with TDEC on revising plans to meet the grant specifications
· Probably won’t be until late fall/winter before construction actually begins
Tennis Courts

· Parking Lot Complete
· Installed nets which allowed for soft opening
· Sod & seed/straw complete
· Problems with wind screen – cut in half moons to mitigate

· Only thing left is to run through punch list items

· Ribbon cutting March 8th at 4:00pm

(lights on timer 10:30 or 11:00pm)

Greenway Bridge Restoration
·  Received one quote back
· Giving time for CSR to review quote before giving notice to company to proceed

· Would probably be a little while before it began to allow creek to dry and school probably needs to be out so we can block off the road
· In the meantime, we have temporarily jacked up the bridge and placed concrete bags underneath it to secure it a little more
(Pictures were shown)

Cemetery Software
· Thought we were almost ready to go live to the public but not sure that will happen anytime soon since we still have more checking to complete.
Museum Chimney Restoration

· Collected three quotes – Allegiance Chimney Solutions ultimately awarded job
· Job has been completed and pictures were shown

Playground Restoration

· Still waiting on part to come for swing 
· Surfacing was fixed last week (pictures were shown)
Field 5 Fencing – Maintenance Building Fencing 
· Field 5 fencing complete (pictures were shown)  
Splash Pad Maintenance Building
· Decided to resize the building so that we can avoid covering the tank which will allow us to take it out when needed

· Splash pad will not open this year due to ongoing construction

Laser Grading & Top-Dressing Fields

· Dirt is on order – laser grading will likely begin next week

· Top dressing of soccer fields will not happen until June most likely

Utility Vehicle

· We were able to purchase a brand-new utility vehicle for the park off state contract through Coleman Tractor here in town

· Already in use

Cemetery Fencing

· Went out for bid in January

· Received two quotes-All-Star Fencing was awarded the bid

· Currently waiting for front of cemetery to be surveyed to ensure we are not encroaching on adjacent property during fence install
· Once complete the entire Cemetery will be completely fenced in

Dog Park Parking Lot Paving/Striping

· Currently under design

The Assistant Director’s Report was given by Selena

ADULT ATHLETICS
 Men’s Basketball – Monday Nights
· 9 teams & 5 Free Agents
· Games will start March 20th
 Adult Softball—Registration set to close March 6th
· 2 teams & 5 Free agents
YOUTH ATHLETICS
Youth Basketball

· Season ended Feb. 23rd
Girls’ Volleyball: 122 Girls registered

· 14 team’s total

· Player Evaluations Feb. 25th
· Blind Coaches Draft Format

· Practices will start March 4th
(Practices pushed back a week due to construction at gym)
Challenger Baseball: Registration extended to March 16th
· 4 Registered as of 2/27/23

SPECIAL EVENTS
Spring Event

· White House Egg-cellent Adventure: The Great Egg Hunt

March 27th-April 6th
10 Eggs total

(These will be mounted on buildings or along Greenway)


OTHER

Social Media

· 326 Followers

· Best Preforming Posts

Staff Highlights-Linda Brooks (3,345 Reach & 7 shares)

Senior Center info graphic (3,090 Reach & 7 shares)

Registration Reminders ((1,200-3,319)

Lock it or Lose it Info Graphic (2,181 & 9 shares)

 
  The Maintenance Supervisor’s Report was given by Steven  
· We fixed a couple of drainage issues at the park. We dug a new trench by the Jr. Pro football field then put down a weed barrier fabric and added rip rap. The other spot was beside the third base dugout on field 1. The area was holding water and had no place to go so we put in a new drain and we were able to tie it into an old drain that was close by.
· Park staff dug out and poured a concrete pad next to field 7. The ground around field 7 is not very level so we needed to pour this pad to have a spot for the porta toilet.
· We cleared out some overgrown brush and trees in the back corner of the cemetery. 
·  We have fixed an issue on the large dog side of the dog park. The area in front entrance gate was staying muddy from rain runoff and foot traffic. We added a drain along the concrete to catch the water and installed a wooden border then filled it in with playground mulch.
· We have painted picnic tables and sign posts at all of our locations.

5. Carlos made a motion to approve these reports and Maureen seconded the motion. Vote: all in favor / none opposed.
6. Action Items

A. Monthly Report – Kevin put on view the monthly report and gave details on the numbers comparing to some previous years.  Museum numbers are up from last year but down from 2019. Our programming numbers are staying about the same. The Sr Center meal numbers are extremely good. The pavilion rental is a little down from last year and the facility rental is up slightly. Revenues are up this year. We are keeping up with the number of field rainouts this spring.
Mark made a motion to approve this report and Carlos seconded the motion. Vote: all in favor / none opposed.
7. Old Business

A. Rec Center Update – Jerry stated that keeping the old gym open has proved to be a complicated project. We have had water and sewer line problems and we are having to run all new water lines through the ceiling to keep restrooms functional. The contractor also has concerns about the HVAC unit being a potential hazard while digging and moving it is going to cost too much. So, they are looking for other ways of shoring up that area to make it safer. If we ended up having to close the gym, the only alternative would be to reach out to the schools to use their gym.  Jerry added that the decision was made to keep the gym open and do the best we can with it.
B.    Board Member Changes/Update to by-laws
1) New Vice Chair

At our meeting in November, this board voted to require 4 of the additional 5 members (that are apart from the mayor and appointed alderman) to live inside the city limits, thus allowing for one member to live outside the city limits. Since Helen has moved outside the city limits, the board voted to keep her on this board. The Board of Mayor and Aldermen voted to require the board members to reside inside the city limits. Since Helen was vice chair, Kevin asked if we should address that now or wait until our next meeting when we have a full board? Jim thought it would be best to wait until our next meeting in May. All agreed. 
8. New Business 
A. Tennis Court Reservations/Fees – Kevin stated that we have never reserved out our tennis courts.  Since we have the new courts now, should we start reserving them.  After some discussion, it was decided to wait and not do reservations at this time. However, we should have a tournament fee and it should be the same as it is for baseball /softball.
B. Code Changes – Games of Chance – Kevin wanted to bring up the issue of games of chance for the Senior Citizens. They have played bingo for years. In looking at codes no games of chance are allowed. After some discussion, Jerry advised Kevin to contact the city attorney and ask her to review it.
9. Adjournment – Carlos made a motion to adjourn the meeting and Maureen seconded the motion. Vote: all in favor / none opposed.

Next meeting – May 4, 2023
______________________________________

Chairman

